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February 1, 2021                 WORK SESSION AGENDA          5:00 PM

PERRY ARTS CENTER 
1121 MACON ROAD, PERRY, GA 31069 

 
 
* Pursuant to O.C.G.A. § 50-14-1(g), this meeting is available to the public via 
teleconference and Facebook live streaming. 
 

To join the meeting by phone:  Dial 425-436-6367  Access Code: 850369# 
If you choose this option, you will need to mute your phone. 
 
To join the meeting by Facebook:  Use this URL - facebook.com/cityofperryga 
This will allow you to view and hear the meeting. 

 
 
1. Call to Order:   Mayor Randall Walker, Presiding Officer.  
 
2. Roll: 
 
3. Items of Review/Discussion:  Mayor Randall Walker 
  
 3a. Office of the Mayor 
 
  1. Discuss council redistricting process – Ms. L. Mathis. 
 
 3b. Office of the City Manager  
 
  1. Migration to Office 365 – Mr. R. Smith. 
  
  2. New City Hall Project Update – Mr. J. Mehserle. 
 
 3c. Office of the City Attorney 
 
  1. Discussion of Alcohol License Hearings – Ms. B. Newby. 
 
 3d. Perry Police Department  
   
  1. Discussion of crime statistics – Chief S. Lynn. 
 
 3e. Finance Department 
 
  1. Discussion of Migration to Incode 10 Financial Software –  
   Mr. M. Worthington. 
 
 



 
 

 

 3f. Fire and Emergency Services Department  
 
  1. Assistance to Firefighters Grant – Chief L. Parker. 
 
4. Council Member Items: 
 
5. Department Head/Staff Items: 
 
6. Adjourn. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In accordance with the Americans with Disabilities Act, accommodations are available for those who are hearing impaired 
and/or in need of a wheelchair.  The Perry City Council Agenda and supporting material for each item is available on-line 
through the City’s website at www.perry-ga.gov.   
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